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TREATY 8

TREATY 6

TREATY 7

We Are All
Treaty People

ACWS acknowledges the traditional lands upon which we live,
work, and play. We recognize that all Albertans are Treaty
people and have a responsibility to understand our history so
that we can learn from the past, be aware of the present, and
create a just and caring future. ACWS celebrates and values
the resiliency, successes, and teachings that Indigenous
people have shown us, as well as the unique contributions of
every Albertan. 

The ACWS office is located on Treaty 6 land in
Amiskwacîwâskahikan, which is the traditional territory of the
Plains Cree and an ancient gathering place of many
Indigenous peoples for thousands of years. These lands have
also been home to, and a central trading place of, the
Blackfoot, Nakota, Assiniboine, Dene, the Métis people of
western Canada, and the home of one of the largest
communities of Inuit south of the 60th parallel. 

We honour the courage and strength of Indigenous women. We honour them as life givers and
care givers as we honour and learn from their continuing achievements, their consistent
strength, and their remarkable endurance.  

Our members serve all nations and all peoples. They are located on Treaty 6, 7, and 8 lands
across this province which include the five Métis territories of Alberta. 
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Gaye Warthe, President 

Sandy Vander Ziel, Vice President 

Jeannette Sandstra, Secretary 

Keaton Harris, Treasurer 

Christine Moore, Director 

Angela Rooks-Trotzuk, Director 

Janice Willier, Public Director 

Jessica Chapman, Public Director 

Becky Wells, Director 

Beba Svigir, Public Director 

Wilda Listener, Public Director 

Leslie Allen, Director 

ACWS Board Members 2023-24
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New Team Members: 
Deb Huber, Database and Development Support  
Evetta Solomon, Meeting Manager and Schedular  
Sylvania Sabourin, Leading Change Community
Developer 
Phoebe Chin, Communications and Community
Engagement Support 
Tosha Duncan, Special Advisor, Shelter Services 

Our Constants: 
Lindsay Belvedere, Leading Change Community
Developer 
Joe Campbell, Leading Change Community
Developer 
Chantal Cooknell, Development & Partnerships
Coordinator 
Natalie Craig, Database and Development Support 
Hannah Friesen, Data Management Lead 
Husna Khaidir, Administrative Support 
Alice Leef, Learning and Logistics Support 
Jennifer Ness, Manager, Finance, HR & IT 
Miranda Pilipchuk, Research & Evaluation
Coordinator 
Ashley Reimer, Data Analyst & Member Support 
Jan Reimer, Executive Director 
Jill Shillabeer, Manager of Learning  

Thank You to Staff Who Moved On:  
Olivia Street, Coordinator of Communications &
Social Advocacy 
Mel Willerth, Program Development & Training
Coordinator 
Nicole Orji, Coordinator - Member Supports and
Special Projects 
Talia Dixon, Training and Administrative Support 

ACWS Staff Members 2023-24
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Message From The
Board President and
Executive Director

This year, ACWS celebrated our 40th
anniversary. ACWS began in 1983 with
a box of files and nine founding shelters
who recognized the power in combining
their strengths, passion and dedication.
40 years later, we are 41 members
strong and Alberta’s leading body of
action against domestic abuse and
gender-based violence. We have come
a long way in creating awareness and
understanding of the impacts of
domestic violence on families and
communities, yet we know we still have
a long way to go. Shelters continue to
struggle with a lack of stable funding
and resources, further complicated by
the continued impacts of the COVID-19
pandemic, climate change and
inflationary pressures, with more
survivors reaching out for help and often
with more severe and complex cases of
abuse. ACWS is committed to
continuing our efforts to advocate for
our members and the survivors they
support, to raise awareness, and to
chart a bold course to end domestic
abuse. 
  
ACWS was able to provide ongoing
member support and training throughout 

the year, including offering Leading
Change training programs virtually and in-
person. We rolled out the menstrual
equity project, enabling shelters to provide
a variety of high-quality menstrual
products and additional products to
support clients during their menstrual
cycle. This year, we gave almost
$400,000 back to our members through
honoraria, donations, project participation,
and supplies. 

As we marked our 40th anniversary, we
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also celebrated the publication of We
Need to Do This: A History of the
Women’s Shelter Movement in Alberta
and the Alberta Council of Women’s
Shelters. Written by journalist Alexandra
Zabjek, this book tells the stories of the
women who fought for safe places and
supports for survivors of domestic
violence across the province, women
whose stories deserve to be told. We
were called to create this book to
ensure that the history of Alberta’s
women’s shelters and ACWS is not lost
as the women that started this
movement pass the torch to new voices.
We hope that their stories inspire the
next generation of shelter workers,
advocates, and community members as
we continue to work towards a world
free from domestic abuse and gender-
based violence. The book has been
nominated for two Alberta awards. 

Research and advocacy remain central
to our work, and this year has seen
significant contributions in these areas,
including the publication of the COVID-
19 Impact Report. This report, When
Other Doors Were Closed, Ours Were
Open, gathered quantitative and
qualitative data that illustrates the long-
term impacts of the COVID-19
pandemic on survivors, shelters, and
staff. The increase in survivors needing
support and corresponding increase in
severe and complex types of abuse,
along with stagnant government funding
and decreased donations during and

following the pandemic, has resulted in
significant challenges for shelters. We
are seeing an increase in shelter staff
turnover, with many staff reporting high
levels of stress and burnout. We know
that the impacts of the COVID-19
pandemic continue to place increasing
strain on the domestic and gender-
based violence sector, and we continue
to advocate for increased sustainable
funding and resources for shelters to
ensure they can retain staff and
increase service capacity.
 
We revised the MOSAIC tool, an
assessment tool that works with
information routinely collected by
shelters to quantify and speak to the
complexity of client’s needs from a
gender-based-violence perspective, to
be intersectional, less hetero-normative
and more reflective of the clients
accessing services from members
across the province. 

Our learning opportunities for the public
expanded last May when we launched a
new course on our online training
platform, Leading Change at Work. The
course helps employees and employers
better understand how workplaces are a
key part of responding to and
preventing domestic abuse. Our
previously published online course, The
Healing Brain, was completed over 230
times, building knowledge across
sectors about better supporting children
exposed to domestic abuse. 
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It was also a big year for gender-based
violence prevention programming
through Leading Change. We continued
growing the Domestic Violence and
Your Workplace in Smaller Centres
project, training members from 8
organizations to deliver introductory
curriculum to organizations across
Alberta. ACWS held the second
Leading Change Summit in May 2023,
bringing together members and
community leaders to participate in bold
conversations about emerging practices
in visioning, fostering, and sustaining
more ethical spaces in gender-based
violence prevention. We also co-
launched the Immigrant Youth Leading
Change project with the Maskan Family
Association. This project, funded by
WAGE, is developing new gender-
based violence prevention workshops
for immigrant youth from various
backgrounds, addressing an important
need for culturally specific domestic
violence prevention programming. 

We continued raising visibility about
gender-based violence through
partnerships with sports organizations,
such as the Calgary Stampeders.
ACWS hosted two With The Guys
events this year, with special guests
from the Edmonton Elks and Calgary
Stampeders, to engage men and boys
in violence prevention efforts. We
renewed our partnership with the
Alberta Junior Hockey League, and

formed a new partnership with Alberta
Soccer, to provide Leading Change
workshops to their players. 
 
We have persistently advocated for
changes within the legal system to
better support survivors and enhance
services. ACWS provided Danger
Assessment training to over 400 legal
professionals and training focused on
improving the Justice System’s
responses to family violence to 200
legal professionals. The aim of these
training sessions is to foster greater
understanding of the dynamics of
domestic violence and encourage
greater collaboration between legal
professionals and domestic abuse
shelter staff to ensure survivors of
domestic abuse and violence have the
support they need while navigating the
justice system. For our work with family
law professionals as well as our
Leading Change work with sports
teams, ACWS received a LEAF
Edmonton Recognition Award for an
Organization through the Women’s
Legal Education and Action Fund. 
We also worked with Hot Shots Films to
produce the documentary Survivors
Speak, which had a successful
premiere in early May 2024 attended by
243 community members, shelter
workers, survivors, and law
professionals, including Justice Minister
Mickey Amery who announced
expanding the Provincial Court
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Amendment Act to require provincial
court judge applicants to complete
training on gender-based violence,
including intimate partner violence, in
addition to sexual assault law and social
context issues education. This film
centers the stories of survivors across
Alberta to better understand the
experience of navigating the legal
system in cases of domestic violence
and abuse, sharing what these
survivors wish judges, lawyers, and the
public knew about domestic abuse. We
know that the legal system is one of the
most significant barriers for survivors,
and we hope that this film along with
ACWS’ continued advocacy will spark
change in the legal system. 

ACWS has many changes ahead, with
both of us stepping down from our
current roles, Gaye as Board President
and Jan as Executive Director. We are
so grateful to the ACWS staff, Board of
Directors, and our members for inspiring
us every day and working alongside us
to end violence and abuse. We are
proud to have been a part of this
organization and its mission, and we will
continue to support ACWS and the vital
work our staff and members do. We are
confident that ACWS will continue to
grow as a leading body of action against
gender-based violence, and we cannot
wait to see what the future holds for this
organization. 

Yours sincerely,

Gaye Warthe
President

Jan Reimer
Executive Director
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Thank you to our
Sponsors, Funders,
and Donors

Your support
makes our

work
possible.

Government Funders
Alberta Arts, Culture and Status of
Women
Alberta Immigration and Multiculturalism
Alberta Ministry of Jobs, Economy, and
Northern Development
Alberta Seniors, Community and Social
Services
Government of Canada - Community
Services Recovery Fund
Justice and Attorney General Canada
Service Canada

Community and
Corporate Supporters

Alberta Blue Cross
Alberta Construction Safety Association
Alberta Native Friendship Centres
Association
Associated Engineering Alberta Ltd.
ATCO Epic
Brown Law Group
Brownlee LLP
Butler Family Foundation
Canada Employment and Immigration
Union Local 30857
Canadian Equality Consulting Inc.

Edmonton and District Labour Council
Edmonton Community Foundation -
Crescent Hill Fund, Malcolmson Family
Fund, Ralph & Gay Young Family Fund,
and the Sharon & Douglas Barbour
Fund
Edmonton Police Service
Embridge
Fortis Alberta
Garneau Block Corporation
Health Sciences Association of Alberta
Kiwanis Club of South Edmonton
Legacy Mortgage Group
LEX3 Engineering
Lucere Dermatology & Laser Clinic
Novart Creative Studios
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Community and
Corporate Supporters
(cont)

Omnia Training
Rick Bell Fund at Calgary Foundation
Ross McBain Charitable Gift Fund
Shoppers Foundation for Women’s
Health
The Tenaquip Foundation
Unifor Local Union No. 52-A
United Nurses of Alberta
United Way Alberta Capital Region
United Way of Calgary, Donor Choice
Program
United Way of East Ontario
Urban Granite Ltd.
Wolfe Pack Warriors Foundation

Featured Donors
These featured donors gave us permission
to acknowledge them by name.

Elizabeth Acheson
John Acheson
Janet Albury
Carol Allen
Neil Armstrong
Ilona Baker
Janice Baker
Janet M.L. Bauer
Patricia Bencz
Jennifer Bertrand
Robert Bishop
Laurie Boadway
Gerald Bolton
Anne Bouscal

Kevin Boyd
Tony Buchanan
Frank Calder
Dennis Callihoo
Wayne and Martha Canuel
Shelly Chamaschuk
Cathy Chapelsky
Jessica Chapman
Tracy Christman
Richard Cloutier
Roger Delbaere
Dave Dolman
Tim Downey
Diane Dunn
Mark Dyrbye
Jim and Rose Ferguson
Nelson Fok



4

12
Annual Report

2023-24

Featured Donors (cont)
Reynald Fortin
Corrie Fortner
Margaret Geall
Brian Geislinger
Aileen Giesbrecht
Silke Gilgen
Lisa Glazebrook
Beth Gordon
Lise Gotell
Sheila Graham
Stephanie Green
Susan Grieshaber-Otto
Carol Grierson
Alda Grundy
Earl Jon Guilanda
Donna Hammerlindl
Marina Hankinson
Tammy Hawkins
Holly Heck
Lorne Heikkinen
Petra Hoosein
Liz Hughes
Sarah Hupman
Alan Hurd
Beth Hutchinson
Punch Jackson
Tannis Jackson
Kevin Jacobson
Leanne Jones-Bowen
Hubert Kammerer
Brenda Kane
Sean Kelly
Theresa Kirillo
Lisa Klemp
Roxann Klepper
Brian Knight
Terry Korman

Helene Lamoureux
Evelyn Laws
Cynthia Lazarenko
Valerie and Adrien Lefebvre
Nancy Leithoff
Michael Lepard
Nicole Lewis
Dianne Linden
Keira Lintz-Edwards
Evan Lockwood
Suzanne Lundgard
Doris Lynch
Hadiya Malik
Arlene Manaloto
Linda Marshall
Lisa Martin
Liz McBride-Finch
Rose-Marie McCarthy
Roxanne McLean
Candice McMillan
Margaret Milner
Marylou Mintram
Celestine Montgomery
Jodi-Lynne Moodie
Urs and Elisabeth Mueller
Richard Musto
Mark Nicoll
Ellen Nygaard
Judith O’Cain
Alex Oiffer
Dennis O’Leary
Mary On
Jennifer Passey
Vikramjit Pattar
Lois Pawl
Teresa Petrick
Netta Phillet
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Featured Donors (cont)
Isabella Pierce
Staci Poirier
Leanne Popko
Jennifer Price
Laura Rance
Jan Reimer
Lorri Renaud
Sandra Riddell
Lori Rivet
David Roskin
Peter Sankoff
Margaret Schneider
Emma Scullion
Patricia Seale
Maria Sharkova
Irene Short
Mary Snyder
Cynthia Soneff
Marg Southern
Larry Spaidal
Tim Spelliscy
Michelle Spencer
Lynn and Tom Spiller
Jaclyn Spurrell
Verna Stainthorp
Olivia Street
Maryam Suleman
Joanne Sutherland
Lorena Sutherland
Pam Swinton
Susan Taylor
Ed Thumath
Cherri Treasure
Mary Tychkowsky
Debbie Venne
David Verveda

Siobhan Vipond
Hannu Virtanen
Kenneth Wastle
Craig Wallace
Katherine Weaver
Barret Weber
Maureen Werlin
Emily Westwood
Heather Wideman
Barbara Wieler
Karen Wilk
M. Kathy Williams
Janice Willier
Teresa Woytkiw
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The SLE Committee advanced our work
in several key areas, meeting bi-monthly
over the course of the year. Throughout
the year, we reviewed our Terms of
Reference and policies, building on the
previous year’s work of incorporating
inclusivity into the terms of reference
and policies of each board committee. 

This year, the SLE Committee continued
to advise ACWS staff on the
development of training programs for
legal professionals. Last year, ACWS
secured a grant from Justice Canada to
train legal professionals on the use of
the Danger Assessment (DA) and to
increase collaboration between legal
professionals and domestic violence
shelter staff to better support domestic
violence and abuse survivors. As of
March 2024, ACWS staff have hosted 20
DA training sessions attended by over
400 lawyers from across the province.
ACWS has also hosted 2 training
sessions on improving the justice system
response to family violence attended by
200 lawyers. The SLE Committee
worked, along with ACWS staff, to plan
and encourage attendance from key
members of the legal community at
these sessions and the premiere of our

documentary, Survivors Speak, a film
made in collaboration with Hot Shots
Films that centers domestic abuse
survivors’ experiences navigating the
legal system and aims to spark change
in the legal system. This premiere
occurred in early May 2024 and was
attended by 243 community members,
shelter workers, survivors, and law
professionals. The Government of
Alberta’s Minister of Justice Mickey
Amery also attended the premiere and
announced expanding the Provincial
Court Amendment Act to include
training for gender-based violence and
its many intersections, including
intimate partner violence in addition to
education on sexual assault law and
social context issues. We will continue
to monitor the government’s progress
on these changes and advocate for
training programs to be facilitated by
gender-based violence organizations.
 
Additional advocacy work regarding the
legal system occurred as the committee
addressed the weaponization of
parental alienation against survivors of
domestic violence, which led to further
discussion on the importance of
preventing future language from being 
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weaponized against survivors and
women, as well as the importance of the
legal community understanding the
dynamics of domestic violence. 

The SLE committee discussed issues
related to media coverage of domestic
homicides, such as the perpetuation of
domestic violence myths by the media
when reporting on cases of domestic
violence and homicide. ACWS continues
to discuss ways we can engage and
educate the media on best practices for
reporting on domestic violence and
domestic homicides.  

The SLE committee reviewed ACWS’
position statement on just salaries for
shelter workers from 2004, finding that
very few updates were required. This
demonstrates the importance of stable
funding for shelters so shelter workers
can be paid justly, and shelters can
improve staff retention. We developed a
position statement for consideration of all
political parties as part of the lead up to
the provincial election. As a result, we
were included in all party platforms.
Following the election, we also wrote
letters to elected MLAs advocating about
the significant need for increased and
stable funding to shelters and the need
to front load the $10M committed by the
UCP.

We crafted a position statement in
response to the Government of Alberta’s

proposed policies impacting trans, Two-
spirit, non-binary, and genderqueer
people. In this statement, we highlighted
how these policies would limit the ability of
ACWS and our members to have
important conversations about consent
and the dynamics that create the
foundations for gender-based violence in
schools, and that these proposed policies
stand to compound the abuse children
served by shelters experienced at home
by subjecting them to further abuse in
schools and communities based on their
gender identity.

We also supported The RESOLVE
Network’s call on provinces to declare
domestic violence as an epidemic and to
act immediately to mitigate its devastating
consequences. 
 
The SLE committee continually monitored
the progress on the National Action Plan
to End Gender-Based Violence in Alberta.
The SLE committee chair, vice president,
and an ACWS staff member met with
Minister of Arts, Culture, and Status of
Women Tanya Fir and participated in the
Government of Alberta’s consultations. We
encouraged our members and their staff,
volunteers, and communities to
thoughtfully participate in the Government
of Alberta’s Gender-based Violence
Engagement survey, emphasizing the
need for stable government funding to
domestic violence shelters.
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In closing, I would like to thank the
members of our committee over the last
fiscal year: Jessica Chapman, Janice
Willier, Sadaf Raja, Rosa Bruno, and
Leslie Allen for their dedication to this
work.

Submitted by:

Sandy Vander Ziel
Chair, Social, Legal and Ethics
Committee
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We have reached that time of year
again when we look back at the year
that’s been to assess our progress and
to report back to you, our member
partners, on the progress we’ve made.

In last year’s annual report, we had
indicated that we would be integrating
the principles of equity, diversity and
inclusion and decolonization in a review
of our bylaws. This remains our goal,
however, finding a consultant who is
qualified to lead us in this work has
proven difficult. We are continuing the
search and hope to report progress on
the review in the next year.

Much of the committee’s work this
season has been focused on the
changes we will be facing in the
leadership of the organization both at
the administrative and the board levels.
Jan’s plan to exit the organization led
the committee to review all the policies
and procedures related to the executive
director’s position including a review of
the position description with an EDI
lens.

A transition plan was developed to
guide the recruitment of the new 

executive director and as well as terms
of reference for the hiring committee, all
of which were presented to the board
for approval. All of this work, has led me
to reflect at a personal level on the
amazing experience it has been to work
with Jan over the last 6 years; it truly
has been the honor of my life to work
with her and she will be greatly missed
by all, I’m sure.

This season also brings us to the time
of year when recruitment for the board
is at the forefront. Gaye Warth, our
president of the board over the last 5
years, has decided to leave the board
and so plans have been developed to
ensure the ongoing smooth functioning
of the organization. As well, we have a
few long-time members of the board
who have completed their 3 2-year
terms. With these changes in mind,
recruitment that ensures the continuing
capacity of the board and reflects our
commitment to the principles of EDI is
top of mind as we continue to search for
new leaders.

The amount of change that the
organization is facing in the near future
has the potential to feel overwhelming.
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However, the organization is built on
firm foundations including solid bylaws,
policies and procedures, amazing staff
and a gifted board. The future is bright
with potential.

As I close this report, I want to
acknowledge the wonderful support of
Jan and her staff, as well as the work
of the members of the governance
committee, Jessica Chapman, Becky
Wells, Angela Rooks-Trotzuk and
Beba Sagar.

Submitted by:

Jeannette Sandstra
Chair, Board Governance Committee
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The Finance, Audit and Risk
Management (FARM) Committee worked
to fulfill its duties as a committee of the
ACWS Board of Directors, adhering to the
committee mandate, ensuring that the
board was kept up to date on the financial
position of the organization and reviewing
policies due for review that relate to our
financial governance, oversight, and risk
management responsibilities.

In the 2024 fiscal year, the committee
reviewed the annual budget, the interim
and annual financial statements, the
investments, and the board policies
relating to our financial and risk
management responsibilities. We also
monitored progress on contracting
vendors who further our goals of diversity,
equity, and inclusion. More than three
quarters of our preferred vendors
reinforce these goals. The committee
reviewed a poll which was circulated to
the board to help advance our goals of
approachability, accessibility, and
meaningful participation in ACWS
finances, audit and risk management
processes. Furthermore, we reviewed the
timelines for the auditor selection
process, which we will revisit in the 2025
fiscal year. 

Financially, a few of our large grants have
ended and we will need to replace this
funding in future years. These grants have
been essential in funding our high-impact
projects such as Survivors Speak and the
Annual Data Release. Survivors Speak is
a documentary about the experiences of
domestic abuse survivors navigating the
legal system, which saw a successful
premiere in May 2024 attended by 243
community members, shelter workers,
survivors, and law professionals. Our
income has also been supplemented
further with continuing beneficial interest
rates for our short-term investments and
our fee-for-service training activities are
picking up even further in our prevention
areas. 

ACWS undertook the Leading Change
Summit which resulted in increased
revenues and expenses and saw 180
people participate in the Summit over 3
days. Additionally, we rolled out the
menstrual equity project funded by the
Shoppers Foundation and distributed
$55,505 in menstrual and menstrual
management products to participating
shelters. 

We moved offices, secured by a 5-year
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lease, which required some leasehold
improvement costs, but we did not need
to use the moving reserve fund given the
surplus. Overall, we have continued to
see a surplus for the 2023-2024 fiscal
year.

We reallocated our surplus to continue
our journey of having a stabilization
reserve that can cover our costs should
we face a major shortfall of
funding/government grants and to
support program stabilization and
expansion. We have 5 months of
operating costs in our Stabilization Fund
to meet future funding challenges.
  

Our fundraising initiatives have
increased compared to the previous year
and are near the 2020-2021 pandemic
year in which ACWS saw our highest
donations at almost twice the donations
prior to the pandemic. 

We again reviewed our membership fee
structure and – given the challenges of
the pandemic, complicated by the
economic downturn – fees were not
increased. Membership fees have not
increased since 2018. We continue to
extend memberships at no cost for on-
reserve shelters.

Our Totals at Year-End Are As Follows:

Stabilization Fund $1,379,693

Conference Legacy Fund $103,193

Equipment Reserve $40,000

Moving/Renovation Reserve $35,000

Social Enterprise Fund $334,377

The Committee continued to see a surplus for the 2023-24 fiscal year. We ended the
year with a surplus of $160,838, which was fully allocated to our reserves.  
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The 2023-2024 annual audit by Metrix LLP
was completed as scheduled. In June 2024,
the committee met to review the audited
financial statements with the auditor. The
financial statements were subsequently
approved by the Board of Directors on July
5, 2024.

In closing, I would like to give a big thank
you to the committee members for their
contributions – Jerri Taylor, Michele Taylor,
Pamela Wicks, and Wilda Listener – and
ACWS staff who assisted in the preparation
of the annual report. Their invaluable
support helps the committee, and the board,
make effective decisions.
 

Submitted by:

Keaton Harris 
Board Treasurer, Chair, Finance, Audit and
Risk Committee

4
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Journey to Reconciliation
One of ACWS’ commitments in our Statement of Principles, Values, and Commitment to
Actions for Indigenous Women, Girls, and their Families developed in consultation with on
reserve members and the Alberta Native Friendship Centres Association several years ago
is to annually report on our progress. 

In 2023-24 we took the following steps:

Following a conversation with the Metis
Nation of Alberta, we updated our
acknowledgements to reflect their change
in the Metis governance structure. 
As part of our rebranding process, ACWS
consulted with a variety of partners,
members, and thought leaders to ensure
we decolonize our brand to align with our
actions and intentions. 
Experiences of Indigenous women are a
key part of our book, We Need to Do
This.
The Menstrual Equity project currently
under way highlights the barriers specific
to Indigenous women and girls related to
menstrual poverty. On-reserve shelters
have been invited to participate. 

ACWS staff are working through the
Stepping into the Circle modules and
during this reporting period completed
Module 7: Contemporary Indigenous
Women’s Leadership. This resource
supports personal and professional
growth by fostering understanding of
Indigenous history, culture, and
knowledge. It is intended to enhance the
learning and growth of ourselves and the
communities we serve. Stepping into the
circle is also available to the public, with
56 users accessing it during this reporting
period.  
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ACWS hosted the second Leading
Change Summit at the River Cree Resort
& Casino, on Enoch Cree Nation. The
Summit itself featured Indigenous
keynote speakers, the support and
guidance of two Elders, representation
on panels, and featured workshops.
The Summit also included a presentation
on the Centring Relationships to End
Violence project (funded primarily by
WAGE), which is a partnership between
the Alberta Native Friendship Centres
Association (ANFCA), the Association of
Alberta Sexual Assault Centres (AASAS)
and ACWS.  

ACWS provided a bursary (one per
member of each association) to
support their participation in the
Centering Relationship consultation
at the Leading Change Summit. The
bursary included 100% of the Summit
registration fee and travel expenses.
The bursary was available to all
agencies that belong to ACWS,
AASAS, or ANFCA and served to
reduce barriers to attend, particularly
for organizations in remote areas of
the province. This was to encourage
member engagement in the project
and share knowledge on how to bring
reconciliation efforts into
communities across the province.  

Centring Relationships project (funded
primarily by WAGE): We met with
ANFCA and AASAS 41 times during this
reporting period. The Project’s goal is to
improve domestic and sexual violence
services for Indigenous women and girls 

through the development of authentic
relationships at both the community and
provincial levels. Working with local
representatives from each provincial
association, we hope to identify the barriers for
Indigenous women and girls accessing
services, while also strengthening new and
existing relationships to transform the service
delivery model. 

In March, 2024, 24 shelter staff
attended the Knowledge Exchange
hosted by ANFCA.
Provincial Association Leaders (PALs)
of the Centring Relationships
developed a guide, “Wise Practices for
Building Authentic Relationships” to
codify and share the lessons learned
from this experience.  
The Centring Relationships project
launched regional communities of
practice (CoPs) in May 2023 to bring
together members from the 3
associations to foster relationship-
building. The CoPs meet quarterly,
and members of the CoPs discuss
challenges they are facing with serving
Indigenous survivors in their
communities and across the region.
These challenges are then elevated to
the PALs to develop strategies to
support regional and local needs.  
Together we launched the Centring
Relationships website.
ACWS distributed $13,060 to 40
members to support Indigenous
Awareness. Shelters used these funds
for observing Indigenous Awareness
Month, ceremony and staff education. 
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Actions that continue:

The ACWS Board of Directors recognizes
that diversity is essential to the health of a
board, and the board continues working
towards holding space for diverse identities
in its composition and decision-making
process.   
We continue to ensure that we have a
minimum of three Indigenous
representatives on our board, currently
Wilda Listener, Janice Willier and Christine
Moore. 
The board has a standing item on their
Agenda and shares resources to further
diversity and inclusion posted for all
members on the ACWS Members Hub.  
The board continues to test and utilize our
policy review framework to address racism
and colonialism that creeps into all policies
and requires all board committees to
review the terms of reference with this lens.  
We no longer charge a membership fee to
on-reserve shelter members. 
We continue to invite Elders to share their
knowledge by opening our events and
providing them with culturally appropriate
protocol.
ACWS continues to acknowledge the
traditional territories and treaties at all our
meetings, at both the board level and the
staff level, as well as at the start of our
shelter directors networking meetings. We
also do land acknowledgements in our
external meetings with third parties,
workshops, and public-facing events. 

At the start of each staff meeting, a staff
member shares a brief learning with their
land acknowledgement. This rotates
amongst all staff so they each have an
opportunity to engage in and share a
meaningful learning about Indigenous
culture and the impacts of colonialism. 
ACWS recognizes the National Day of
Truth and Reconciliation as a general
holiday for staff reflection, even though it is
not yet a provincially recognized holiday.
We share resources on Truth and
Reconciliation with our members and staff.
ACWS updated internal documents so that
the names of our general holidays did not
honour symbols of colonialism and
patriarchy and shared them with our
members.



LEAF Edmonton
Recognition Award

We received this
year’s LEAF

Edmonton
Recognition

Award for an
Organization.

Highlights of the Year
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Guide for Gaps
We launched a self-assessment
tool to promote better inclusion
of the 2SLGBTQ+ community

We rolled out the
menstrual equity project,
enabling shelters to
provide high quality
menstrual and menstrual
cycle support products.

40 Years Together
Celebrated 

On September 15, the University of
Calgary Press published We Need
to Do This by journalist Alexandra
Zabjek. Based on dozens of in-
depth interviews, this book tells the
story of the women’s shelter
movement in Alberta and ACWS. 

We Need To Do This

ACWS released our COVID-19
Impact Report on the effects of
the pandemic on survivors and
the shelters that serve them.

COVID-19 Impact Report

We gave almost $400,000 back
to our members through

honoraria, donations, project
participation, and supplies.

Menstrual Equity

MOSAIC
ACWS revised and updated the
MOSAIC tool to ensure that it is
reflective of the experiences of
diverse communities.

2023 Data
Release
We published our
2023 data release,
which revealed ten
year highs for 
multiple domestic
violence indicators 
in Alberta.

Centring
Relationships to
End Violence
Together with AASAS and
ANFCA, we developed & shared
wise practices for authentic
relationship building and
launched our shared website.



232 completions of our
Healing Brain modules

The Healing Brain

ACWS partnered with AJHL and Alberta
Soccer to provide Leading Change
training.

ACWS co-launched the WAGE-funded
Immigrant Youth Leading Change
project with Maskan Family Association.

We launched Leading
Change™ at Work on the
learning management
system.

Leading Change™
at Work

IRIS Platform

We launched the IRIS
platform, an online platform
for members & partners to
securely manage client
information & data.

Survivors Speak
We worked with Hot Shots

Films to produce a
documentary highlighting

survivors’ experiences
navigating the justice system
with the aim to spark change.

We hosted the Leading Change Summit in May 2023, which brought
together members and community leaders to immerse themselves in
bold conversations about emerging practices in visioning, fostering,
and sustaining more ethical spaces in gender-based violence
prevention.

We hosted two With the Guys events, with
special guests from the Elks in Edmonton

and Stampeders in Calgary, to engage men
and boys in violence prevention efforts. 

Highlights of the Year
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Impacts on ACWS Members 
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"Working alongside ACWS
has proven to be immensely
beneficial as it has expanded
our reach to a wider audience
allowing us to foster a more

inclusive and diverse
community. Their dedication
and expertise in combating
gender-based violence field

have provided invaluable
insights, resources, and

support that have not only
amplified our impact but also

enriched our approach. " 
-Shelter Director

meetings with 37 total members.

34

training sessions for shelter directors,
staff, and board members. 311 total
individuals attended.

43

14
networking opportunities and initiatives
provided to members.

17
initiatives were leveraged for
members.

$400,000
given back to our members through honoraria, donations, 
project participation, and supplies.

Nearly
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“Over the years working with different groups on a regular basis it’s
inspiring to see violence prevention become an ongoing conversation, the

teams we work with, or With The Guys, you just know so many more
people are going to get the support they need” 

-Anthony Parker, former Calgary Stampeder

people trained in 5 train-the-
trainer sessions

34 7
community facilitators
engaged, including 4
sports leaders.

43
programs, events, and non-
programmatic activities

2,400
people reached through Leading Change programs, events, and non-
programmatic activities.

Community Impacts

276
completions of our online courses, The
Healing Brain and Leading Change at
Work.



Financial Statements
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For the year ended March 31, 2024
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Thank you.

ACWS thanks our
members, our funders,

our community. 
Together, we are

stronger.


