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Blueprint Project

Project Launch

Alberta Council of Women's Shelters September 18th, 2023
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About ACWS

Vision:
We believe in a world free from violence and abuse

Mission:

To support our members and work with them to end
domestic violence and abuse

Y



The Ultimate Community Collaboration

Why the Project Started:

The Blueprint Project looked to transform the
way we work together, the way we serve
clients and improve the overall outcomes for
the clients we serve.

Grew out of our learnings from the

Sarety From Domestic Violence Project



https://acws.ca/safety-from-domestic-violence/

4. Pillars of Engagement

Blueprint Project: Keeping People Experiencing
Domestic Violence Safe

Enhance Wrap-Around Encourage Cross Standardize Risk Develop Intersectional Policies
Support Responses Sectoral Collaboration Assessment Tools & Service Provision

identify opportunities Explore open Develop standardized tools Combine local expertise

for community support information sharing and to address the needs of and evidence-informed

organizations to identify collaboration client (focus on risk and tools and practices to

enhance wrap-around opportunities to simplify safety). develop intersectional

supports for clients, clients’ navigation policies and service
challenges. provision models (i.e., The

Blueprint),




Support community collaboration & coordination

Provide data management & technical support

Act as a support to 3 CoP

Provide training to build knowledge and skills in provision of client centred services
Support the developmental evaluation process

Maintain relationships with Project Partners, Funders, External Contractors

Provide Project Management & Stewardship

Submit funding reports



And what we Managing through Covid
didn't expect...



Ultimately, the Project will...

Improve Enhance Develop

Develop a Blueprint for the

Improve women and Enhance the validity and ,

children’s safety through reliability of assessment LI EEEEEEMIEE [Pro0sss
coordinated wraparound tools that support the and ongoing case
supports and services safety of women and management

children fleeing DV




How is it Different?

Access to training and support to build capacity on development and delivery
of client-centred assessments and service provision

Community agencies coordinating and collaborating on response and service
delivery for domestic violence

Learning across and from 2 regional communities & 3 demographic
communities

Client centred versus program or referral based - sacred story




So Far...

Established 2 Community
Working Groups with Signed
Information Sharing Agreements

Established a Provincial Working
Group

Established Communities of
Practice

Delivered frontline training to

cross-sectoral agencies (ongoing)

GROUP COMPOSITION AND SOME OF ITS EVOLVING TASKS

e Comprised of agency leaders & frontline staff who work with individuals experiencing DV &
intersect with sheltering agencies

e Signed robust Information Sharing Agreements enablingthe sharing of client-consented data
e To review risk assessment tools, case management protocols and processes

GROUP COMPOSITION AND SOME OF ITS EVOLVING TASKS

e Representatives are from the Community Working Groups & Communities of Practice
across Alberta

e Group convenes to share learnings from the 2 Community Working Groups & 3
Communities of Practice

GROUP COMPOSITION AND SOME OF ITS EVOLVING TASKS

e Comprised of Indigenous communities, 2SLGBTQ+ People, & Newcomer, Immigrant & Refugee community
members & staff in agencies providing domestic violence services & those they intersect with

e Communities identifying pathways to greater access and inclusion
e To review risk assessment tools, case management protocols and processes

MILESTONES

e Trained staff from both CWG and CoP in the Danger Assessment and MOSAIC tools
e Provided 3 Change Management Sessions to frontline staff and agency leaders
e Offered onboardingand trainingin the use of Iris (aka the App)




What’s Happened...

MILESTONES:

e Ongoing with external Evaluator

Developmental Evaluation * Process Evaluation launched in June 2021

* Findings help inform future meetings and group engagements

e Phase 2 of Evaluation launched in Winter 2022 (survey, focus groups and case-studies)

: : MILESTONES:
Information Shari ng e Agencies who have signed the ISA are able to collect and share client-consented
Agreements supported by the data

Iris (App) Onboarding & Training J App i.s a\{ailable for use outside of the Blueprint Prpject |
e Training is offered to all members of the Community Working Groups

MILESTONES

* Danger Assessment Tool (DA-I, DA-R, Walking the Path Together)
Assessment Revisions & Training * Communities of Practice have revised MOSAIC Scale to ensure intersectionality
* Capacity building for frontline staff

* Free for member agencies and staff

MILESTONES
. e Developed by 2SLGBTQ+ CoP Sub-Committee
Guide for Ga ps Agency- e Agencies can walk through Assessment Tool to assess their level of inclusion to
Assessment Tool 2SLGBTQ+ clients and staff

e Provides a robust list of resources for follow-up and support




The Tools that were developed

The Information Sharing Agreement

The Iris Care Platform

The MOSAIC

The DA: Danger Assessment

Empathy Map and Cultural Competency Training
The Guide for Gaps: A Walk through the process




The Information Sharing Agreements
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The Information Sharing Agreements

Vision
The well-being and security of clients and their families will be improved by
sharing information to identify and address health and safety, through
collaboration and coordination across the [community working group]
partners.

“Every client’s
story is sacred”

Benefit to Clients

Responsibleinformation sharing in an integrated family violence system is
a critical mechanism to:

*Keep survivors safe and holding perpetrators to account.
*Increase client’s sense of confidence that their situationis understood
andis being managed across a range of service providers, without having
to repeat personal and sensitive information.
*Enabletimely action to be taken to protect clients and children from
further abuse and mitigate eminent danger.

*Enablea comprehensive risk identification and safety planningbased on
a full account of the facts and circumstances of each client’s situation.
*Offer the right sort and combination of advice, support and advocacyto
be offered at the right time based on a full and accurate account of the

client's needs and history, including other service contact and use.
sImprove the ability to offer wrap-around services and coordination of
services for the client.

*Reduce wait times as agencies coordinate services and programs.
*Avoid the added distress of having to repeat details of their history or
experience of DV and other circumstances each time they encountera

different service.




Client Forms: McTesterson, Testy

Form Type | Assessment

h Danger Assessment
; Danger Assessment Tool
a Danger Assessment Toal (Same Sex Relationshi

P Danger Assessment WIPT

” Goal Attainment Scale

@ MOSAIC Scale

View Shared Client Data New Danger Assessment for Immigrant Women

What is the App?

The Blueprint App is a PowerApp designed through Microsoft that can

be used on an agency’s desktop, tablet, or phone to record client data

and view the data shared from another agency (with consent from the
client).

The App allows organizations or programs to create and manage
clients, collect intake data, collect assessment data and collect contact
|/ case notes; with client-consent, assessment data and/ or intake data
can be shared between agencies who have signed onto the Information

Sharing Agreement.

If your agency isn't a signatory of the ISA but you're interested in using
the App in your agency or program, we are happy to work with you to
see how we can make this possible.

Interested in learning more about
the App or onboarding for your
program?
fiz We can arrange a staff demo or training for your team.

Contact Ashley Reimer, Data Analyst

9 ashley.reimer@acws.ca

User-friendly
Can collect,

@ store & share
data

Cost-effective

Runs off of your
Microsoft 365
account

* The IRIS App was developed as a tool to
support the Blueprint Project and the
agencies involved in client support and
wrap-around services.

* |t was tested and updated with agencies
from both Grande Prairie and Red Deer
Communities of Practice.

* The app was designed to facilitate the
sharing of information (only with client
consent that can be revoked at any

time) and utilize the assessment tools while
being a user-friendly platform.




Communities of Practice

2SLGBTQ+ CoP, Indigenous CoP, NIR CoP — members of the community & service providers
providing services to the community, those seeking to improve service delivery

Cross-sectoral, provincial networks uniting service providers

ldentify barriers, gaps and opportunities to enhance and improve service delivery for
clients and community

Review and revise assessment tools (e.g. MOSAIC revision process) to ensure an
intersectional, trauma-informed approach



Speaks to the complexity of women’s
needs from a gender-based, domestic
violence perspective

Helps understand long-term and
regional trends in shelter service
users

MOSAIC

Informs service decisions and case
planning

Informs promising practice
development

Supports caseload management

Supports member advocacy




Alberta Council of
Women’s Shelters

.y ACWS

Safety & Change: Why the

Danger Assessment
The Need for Risk Assessment

“A Woman living in danger is in even greater danger when she
tries to leave.”

Jana G. Pruden, “Domestic silence: Meet the faces of abuse”
EdmontonlJournal, 2015



Cultural Competency Learning Modules — Red Deer

People assume that others
know and understand the
system. example:
Investigations can take a
longer time period and when a
woman doesn't understand
this she may be pressured by
others to recant because she
thinks no one is helping her

THINK AND FEEL

Fear of being Many clients have Wh at rea | |y CO u nts

Look forward to
hearing, "How may |
help you?" Indicates

that they have
control over the

deported and experienced . .
damagin
losing their  mesemmen S Major preoccupations
kids' c°|°anal o Belief that the man is the head

Worries and aspirations

Want the significant
other to be corrected,
not punished or
charged. Do not want
the aggressor to be

of the house - has the right to
correct me. If the man is
removed the eldest son steps
into the role, which can lead to
secondary abuse. The eldest
son does not need to be of

Feel guilty - that ;
they brought this thrown into jail. adult a.gee’ig ;Zsau;n;dmls role
i) 9 years old.
onto themselves.

They don't want to
bother anyone or

disrupt.

Active listening. Sometimes
people need time if English is
not the first language. Intake
on what person would like in
terms of meeting their needs.

Being uncomfortable

that they won't be
understood and
won't be able to

communicate their

Reputation, financial
concerns, what is the

family of origin going to

say, church, what will
they think about me?

Bring shame upon the
family, children’s reputation.
Extended consequences
beyond the victim. "Mother
is bad, so daughter also
bad? Therefore staff need
to consider second and third

Reluctant to seek
help as he is a good
provider, man of the

house, belief that |
am here to support

services for helping. It may be a cultural, language, CETEES, Being judged. generation implications. him not the other way
gender or sexual need that the around.
agency can support with
H EAR If there could printed S E E
material available in
. X .
airports, in the mall, E t
. ' I |
Wh at IS hea rd? Lack of any where they can easily nvironmen Greetings in
. . . : .
Once they hear th material in accfhss alnd printed in P . . different
nce they hear they other languages. t d ”‘l t |
arelbeing refarred i Wh at matters? language guag rinte ateria languages.
i.e) RCMP, Lawyer. . other than
Presents fear and Eng”Sh O th b .t
reluctance. Inherient Wh at h u rts a n d Iea Ses? Culture of not n e We S I e
mistrust of gov't or p . wanting to bother Printed material
authority. other people. They CanTalk is a Signage that that outlines what Donor wall -
can come when they ) regssu.res that services are names can
g reat immigration status available at each
are ready and the X does not impact stage of the be
X Staff ma: Lower the tone - service will be service service delivery. immigration intimidati
e inadverter:,tly corpEliucsue (Y (FEne MEmE waiting for them process. intimidating.
have come, we &k e ® o :r’:s’s';\‘/’;eare are difficult to 3 "
welcome you. Hearing : B eing tol
basic messages of asked to calm navigate if
support and concern. those where down when this is ESL that, "l can't Uit presimEidin On agencies website Staffing that is
ESL. 2 environment. Seating cles v N Beware of what
not the case. understand - all white, middle
arrangements can be e e e representative is on the walls -
" intimidating (i.e. - - of the .
ek professiunalsgc(n one "a”erg"r’;s':ﬁiz'“a‘ Sy and the images
community. members. e

Hearing that they
have choices, not

They are not
powerless, and

SAY AND DO

pressured to make an

instant decision.

They have choice
and power of

informed consent.

they have control
over what services
to receive or reject.

Sol agency has
different
languages and
Indigenous
languages.

Cultural competence -
not understanding the
culture of the person.
For instance someone
who does not make eye
contact is assumed to not
be honest or serious in
accessing services.

Direct eye contact be
seen as a challenge,
confrontational. This is
the same with hand
gestures - can be seen
as derogatory, insulting
or intimidating.

Be mindful of
pronouns and names
people wish to be
called. Resist the
temptation to shorten
or nicknames.

Attitudes, appearances
Behaviour towards others

When asked multiple
times, "What is your
name again?" Confers
that staff may not be
very interested in the
individual or their
situation.

Finger calling -

Nonverbal
communication can be so
painful. When no
greeting, no expression -
just leave to get another
staff person. This is very
insulting and hurtful.

Awareness of
body language
and how it can

is very
offensive to
many cultures.

Assumptions -
because someone has
an accent or ESL then

assume that they do

not understand or do

not know what they
want or require.

Facial expressions
that we may think

There are others that
will normalize the
abuse within the
home i.e.) what do
you expect, they
are... or they are
from...

"You're in
Canada
now..." This
is Canada..."

The painting on
Family Services
represented
different people -
felt welcome.

Building bridges into
communities - build

CAUSES PAIN

Canadian culture is to sit
quiet while they are talking
which can be interrupted
that the staff isn't
understanding. Better for
staff to provide audio

Different flags or

impact a that are cute, can
relationship and be received very
trust. differently.
Signage,

CREATES GAIN

Cultural safety is an approach to
workingacross ethnic and other

relationships from a

Being told, "We don't signage to identify as

feedback while the client "
Cu\lltvuaf:t”i'o“:vsgicgl‘:\":?. help people like . is speakini i.e) yes, hmm, a safe place. The welcome, differencesto mal:: sz/stems and .
nt " ok, etc. . 5 organizationsresponsible for ensuring that
_ your Careless Fears, frustrations, obstacles moosensmecoor greetingsin - \Wants/needs, measures of success  qspraersrenose forensing i
clients feel comfortable . 1 .
N e hurt to the client and Miscommunication 2SLBGQT+, country multi- approachis compatible with and is often
: i - . . If the client repeats, due to flags. anembedded component of trauma
SENIEE: damaged the W= ﬁgl l':'\‘ls anorg 2 sometimes how staff Clear, simple Be patient with nonverbal confirmation, e Ianguages. dviol inf " d 4l
e G e told, "We can't D p——"] : - which might lead to the Some refugees are andviolence informed approaches.
o understand you." The o Y SR U E anguage questions, the accent. client being labeled as hyper illiterate even in their Culturalhumility is ongoing reflection and
organization. first point of contact is so Y Y carefully presented. : @ GliiiEdl o wewil, own language - so learningabout diverse cultures and
L L based on how the Control facial While the client may Training, :
critical to the individual it 5 erse, B Please can you Interrupt that the - flags, symbols, experiences
seeking help and a . y ? expressions - organization does not care el Eke CanTalk ict bett
X Ny clear the kind of repeat? In a calm and p It ini pictures are better
bivenstn it iy i patient voice. orfenetinieresied ot o etact resources than words

respected and assisted.

questions you are
asking.

i.e) frustrations

point of contact

training.




Guide for Gaps Self-Assessment Tool — 2SLGBTQ+ CoP -

THINK AND FEEL

What really counts
Major preoccupations
Worries and aspriations

Will the agency be able
to address / welcome
the complexity of the

person presenting.
Mental health, current
state,

Perspective of the Org -
will they assume that the
mental health issues is due

the oppression
experienced.

When looking
for services
what words
would they
search for?

Arriving at the

What will they
want to hear
or afraid to
hear?

Affirmation
that you are
allowed and
safe to be
there.

Reassured
that my
safety
matters.

Fun activity! Ask
them to retell
fairy tale with
gender neutral

wording.

HEAR

What is heard?
What matters?
What hurts and what pleases?

Any assumptions
made around the
gender of your
partner. Referral to
partner. Make no
assumptions related to
pronouns.

Would not ike to
hear that you are
not allowed in the
program. i.e)
youth vs. adult
settings.

Which name and
pronouns is it safe to
use or what
pronouns/name
would you like me to
use? Inviting the
conversation.

Clients note how
comfortable the

staff are using
gender neutral
pronouns and

speaking to you.

Partnerships - who
the organization
works with i.e.)
police. Can be both
affirming or be a
negative experience

Biological vs. cis.
indicates depth

and

comfort of

understanding.

General language
used to address staff
i.e) ladies vs. staff.
That everyone is
asked for their
preferred pronouns.

How to deal with the
errors - apologize and
move on vs. blowing up.
How do we process and
move on and make
amends in a way that
does not damage the
relationship.

Staif: let me get the.
token colleague to help
you -who may or may
not have the necessary.
training. They have a "
gay'to help you.

SAY AND DO

Attitudes, appearance
Behaviour towards others =«

I client appear resistant
uncooperative if they.
are wihholding
nformation o
uncomfortable sharing
nformato

agency - what
do you hope
to see or not

Religious
affiliation -
depending on

symbols
Sticker on the
oor - inclusion
welcome.
message,
pronouns on
nametags

What do we
either hope
staff will say or
do or ot say or

Looking to ear them Let's do it together
Say.1know tis

Warm

valuablefor every
cien.

Ko i of e

promses. Servce
denal s e To e

clearof wtagencies

el delver-watchg

Colleagues are

That staf take it
welcoming and

seriously, reat
others with dignity

anyone seeking e

services.

SEE

see?
Child care

toys, literature,
pink vs. blue

Environment
Printed Material
On the Website

Forms - what
do we see or
hope not to
see?

Artwork on the
wall

Open space for
pronouns,
gender as

opposed to tick

boxes

Whothe staf are -

reeting them at the
door.

Crisis, gender identity,
relationship, sexual
orientation, counselling,
inclusion - pride or trans
flag (and what s there
binary wording - men and
women)

Children
only.

non judgmental
wording,
working around
inclusion
gender
labeled
washrooms

Gender
neutral
pronouns

In small
communities the
fact that service

organizations
are limited

PAIN

Fears, frustratior

Admin staff are
not trained even
though they are
the first point of
contact.

Service level
vs. deep
policy
commitment.

Fear of the
gap between
theory and
practice.

s, obstacles

How the
experience
changes from
shift to shift.

Wants/needs, measure of success

How did my
referrals go?
Was it a good

referral a good
experience?

Assessing the
comfort levels of
staff - who did they
connect to staff,
other clients, more
than one staff

Do we have any
meaningful way to
track outcomes and
measures. Are we
contributing to more
than antidotal
understanding.

GAIN

Does the client feel
comfortable
opening up in
group or becoming
a support for other
clients.

Can the client
advocate for
themselves
within the
space?

How do staff
communicate with
each other /
reviews of service
delivery? Similar to
TIC.




What’s Next...

Launch of the Guide for Gaps

fint Looking to continue the Communities of Practice

ar  Envision the 4 pillars of the Project to live on within Grande Prairie and Red Deer — continue to offer enhanced
wraparound services

“¥*  Brainstorming and planning for a way to acknowledge the energy, time & work of the Project Partners
/ : L :

IEx] Development & Dissemination of the Blueprint

1 Dissemination of the Impact Evaluation Results

21 Continue to offer training for Project Partners



Project site:
acws.ca/blueprintproject
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