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About ACWS

Vision:

We believe in a world free from violence and abuse

Mission:

To support our members and work with them to end 
domestic violence and abuse



The Ultimate Community Collaboration 

Why the Project Started:
The Blueprint Project looked to transform the 

way we work together, the way we serve 

clients and improve the overall outcomes for 

the clients we serve.

Grew out of our learnings from the 

Safety From Domestic Violence Project

https://acws.ca/safety-from-domestic-violence/


4 Pillars of Engagement  



ACWSè

Support community collaboration & coordination

Provide data management & technical support

Act as a support to 3 CoP

Provide training to build knowledge and skills in provision of client centred services

Support the developmental evaluation process

Maintain relationships with Project Partners, Funders, External Contractors 

Provide Project Management & Stewardship

Submit funding reports 



And what we 
ŘƛŘƴϥǘ ŜȄǇŜŎǘΧ

Managingthrough Covid



¦ƭǘƛƳŀǘŜƭȅΣ ǘƘŜ tǊƻƧŜŎǘ ǿƛƭƭΧ

Improve

Improve women and 
ŎƘƛƭŘǊŜƴΩǎ ǎŀŦŜǘȅ ǘƘǊƻǳƎƘ 
coordinated wraparound 
supports and services 

Enhance

Enhance the validity and 
reliability of assessment 
tools that support the 
safety of women and 
children fleeing DV

Develop

Develop a Blueprint for the 
entire assessment process 
and ongoing case 
management



How is it Different?

Access to training and support to build capacity on development and delivery 
of client-centred assessments and service provision

Community agencies coordinating and collaborating on response and service 
delivery for domestic violence

Learning across and from 2 regional communities & 3 demographic 
communities 

Client centred versus program or referral based Ą sacred story 



{ƻ CŀǊΧ

GROUP COMPOSITION AND SOME  OF ITS EVOLVING TASKS

ωComprised of agency leaders & frontline staff who work with individuals experiencing DV & 
intersect with sheltering agencies

ωSigned robust Information Sharing Agreements enabling the sharing of client-consented data

ωTo review risk assessment tools, case management protocols and processes

Established 2 Community 
Working Groups with Signed 

Information Sharing Agreements

GROUP COMPOSITION AND SOME OF ITS EVOLVING TASKS

ωRepresentatives are from the Community Working Groups  & Communities of Practice 
across Alberta

ωGroup convenes to share learnings from the 2 Community Working Groups & 3 
Communities of Practice 

Established a Provincial Working 
Group

GROUP COMPOSITION AND SOME OF ITS EVOLVING TASKS

ωComprised of Indigenous communities, 2SLGBTQ+ People, & Newcomer, Immigrant & Refugee community 
members & staff in agencies providing domestic violence services & those they intersect with

ωCommunities identifying pathways to greater access and inclusion

ωTo review risk assessment tools, case management protocols and processes

Established Communities of 
Practice

MILESTONES

ωTrained staff from both CWG and CoP in the Danger Assessment and MOSAIC tools
ωProvided 3 Change Management Sessions to frontline staff and agency leaders

ωOffered onboarding and training in the use of Iris (aka the App)

Delivered frontline training to 
cross-sectoral agencies (ongoing)



²ƘŀǘΩǎ IŀǇǇŜƴŜŘΧ
MILESTONES:

ωOngoing with external Evaluator 

ωProcess Evaluation launched in June 2021

ωFindings help inform future meetings and group engagements

ωPhase 2 of Evaluation launched in Winter 2022 (survey, focus groups and case-studies)

Developmental Evaluation

MILESTONES:

ωAgencies who have signed the ISA are able to collect and share client-consented 
data

ωApp is available for use outside of the Blueprint Project

ωTraining is offered to all members of the Community Working Groups

Information Sharing 
Agreements supported by the 

Iris (App) Onboarding & Training

MILESTONES

ÅDanger Assessment Tool (DA-I, DA-R, Walking the Path Together)

ÅCommunities of Practice have revised MOSAIC Scale to ensure intersectionality 

ÅCapacity building for frontline staff 

ÅFree for member agencies and staff 

Assessment Revisions & Training

MILESTONES

ωDeveloped by 2SLGBTQ+ CoP Sub-Committee

ωAgencies can walk through Assessment Tool to assess their level of inclusion to 
2SLGBTQ+ clients and staff

ωProvides a robust list of resources for follow-up and support

Guide for Gaps Agency-
Assessment Tool



The Tools that were developed

The Information Sharing Agreement
The Iris Care Platform
The MOSAIC
The DA: Danger Assessment
Empathy Map and Cultural Competency Training
The Guide for Gaps: A Walk through the process



The Information Sharing Agreements



The Information Sharing Agreements

Benefit to Clients
Responsible information sharing in an integrated family violence system is 

a critical mechanism to:
ÅKeep survivors safe and holding perpetrators to account.

ÅLƴŎǊŜŀǎŜ ŎƭƛŜƴǘΩǎ ǎŜƴǎŜ ƻŦ ŎƻƴŦƛŘŜƴŎŜ ǘƘŀǘ ǘƘŜƛǊ ǎƛǘǳŀǘƛƻƴ ƛǎ ǳƴŘŜǊǎǘƻƻŘ 
and is being managed across a range of service providers, without having 

to repeat personal and sensitive information.
ÅEnable timely action to be taken to protect clients and children from 

further abuse and mitigate eminent danger.
ÅEnable a comprehensive risk identification and safety planning based on 
ŀ Ŧǳƭƭ ŀŎŎƻǳƴǘ ƻŦ ǘƘŜ ŦŀŎǘǎ ŀƴŘ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ŜŀŎƘ ŎƭƛŜƴǘΩǎ ǎƛǘǳŀǘƛƻƴΦ
ÅOffer the right sort and combination of advice, support and advocacy to 
be offered at the right time based on a full and accurate account of the 

client's needs and history, including other service contact and use.
ÅImprove the ability to offer wrap-around services and coordination of 

services for the client.
ÅReduce wait times as agencies coordinate services and programs.
ÅAvoid the added distress of having to repeat details of their history or 
experience of DV and other circumstances each time they encounter a 

different service.

Vision
The well-being and security of clients and their families will be improved by 

sharing information to identify and address health and safety, through 
collaboration and coordination across the [community working group] 

partners.

ά9ǾŜǊȅ ŎƭƛŜƴǘΩǎ 
ǎǘƻǊȅ ƛǎ ǎŀŎǊŜŘέ





Communities of Practice

2SLGBTQ+ CoP, Indigenous CoP, NIR CoP ς members of the community & service providers 
providing services to the community, those seeking to improve service delivery 

Cross-sectoral, provincial networks uniting service providers

Identify barriers, gaps and opportunities to enhance and improve service delivery for 
clients and community

Review and revise assessment tools (e.g. MOSAIC revision process) to ensure an 
intersectional, trauma-informed approach 



MOSAIC

 
{ǇŜŀƪǎ ǘƻ ǘƘŜ ŎƻƳǇƭŜȄƛǘȅ ƻŦ ǿƻƳŜƴΩǎ 
needs from a gender-based, domestic 

violence perspective

Informs service decisions and case 
planning

Supports caseload management

Helps understand long-term and 
regional trends in shelter service 

users

Informs promising practice 
development

Supports member advocacy 



Safety & Change: Why the 
Danger Assessment
The Need for Risk Assessment

ά! ²ƻƳŀƴ ƭƛǾƛƴƎ ƛƴ ŘŀƴƎŜǊ ƛǎ in even greater danger when she 
tries to leaveΦέ

Jana G. PrudenΣ ά5ƻƳŜǎǘƛŎ ǎƛƭŜƴŎŜΥ aŜŜǘ ǘƘŜ ŦŀŎŜǎ ƻŦ ŀōǳǎŜέ 

Edmonton Journal, 2015



Cultural Competency Learning Modules ς Red Deer 



Guide for Gaps Self-Assessment Tool ς 2SLGBTQ+ CoP


