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Traditional Land Acknowledgment

ACWS acknowledges the traditional lands upon which we live, work, and
play. We recognize that all Albertans are Treaty people and have a
responsibility to understand our history so that we can learn from the past, be
aware of the present, and create a just and caring future. ACWS celebrates
and values the resiliency, successes, and teachings that Indigenous people
have shown us, as well as the unique contributions of every Albertan.

The ACWS office is located on Treaty 6 land, which is the traditional territory
of the Plains Cree and an ancient gathering place of many Indigenous
peoples for thousands of years. These lands have also been home to, and a
central trading place of, the Blackfoot, Nakota, Assiniboine, Dene, and the
Métis people of western Canada. We honour the courage and strength of
Indigenous women.

We honour them as life givers and care givers as we honour and learn from
their continuing achievements, their consistent strength, and their remarkable
endurance.

Our members serve all nations and all peoples. They are located on Treaty
4, 6, 7, and 8 lands across this province which include the six Métis regions
of Alberta.
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ACWS Board Members
2020/2021

Gaye Warthe, President
Jessica Chapman, Vice President (2021)
Pat Garrett, Vice President (2020)
Jeanette Sandstra, Secretary
Pamela Wicks, Treasurer (2014-2020)
Debbie Ma, Treasurer (Partial term beginning in 2021)
Jerri Taylor, Director
Sandy A. Vander Ziel, Director
Michele Taylor, Director
Wanda McGinnis, Director
Brittany Johnson, Public Director

Tracy Lee, Public Director

Janice Willier, Public Director (Partial term beginning 2021)

Carol (Barb) Okemow, Director

Brian Simpson, Public Director (2014-2021)
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ACWS Staftf Members
2020/2021

We would like to thank the support staff have given us as we dealt with the two
pandemics: Covid 19 and violence against women in girls.

Some new faces:

Joe Campbell, Leading Change Community Developer
Ashley Reimer, Data Analyst & Member Support

Olivia Street, Coordinator of Communications & Social Advocacy

Some in new roles:

Natalie Craig, Database and Development Support
Sheena Fitzpatrick, Development & Partnerships Coordinator
Jill Shillabeer, Leading Change Call to Action Coordinator

Alyssa Hartwell, Leading Change Community Developer

And our constants:

Jennifer Ness, Manager, Finance, HR & IT, marking 10 years with ACWS this year
Husna Khaidir, Administrative Support
lan Wheeliker, Director of Member Programs
Blessing Muyambo, Lead, Enhancing Assessment Tools
Christie Lavan, Director of Public Relations and Community Engagement

Jan Reimer, Executive Director, marking 20 years with ACWS this year

Many contractors, consultants, and students helped make our work
possible, and we thank them all for their contributions.

ACWS Staff




Message from the Board President
& Executive Director

As we are now in year two of the Covid-19 pandemic, 2020-2021 proved to be a
continuation of many unprecedented challenges. Throughout an ongoing public
health crisis, shelter staff across the province continued to show up for the women,
children, and seniors they serve—proving their dedication and commitment to
helping people escaping domestic violence. Amid the turmoil that the pandemic has
caused, shelter staff weathered an ongoing storm with fortitude and grace.

The essential nature of shelter work positions shelter staff on the frontlines. As the
2021 Shelter Superstars campaign highlighted, the women'’s shelter workforce
routinely goes above and beyond to make houses into homes for their clients.
Wearing many hats, they are problem-solvers, allies, leaders, and untiring
supporters who are doing the irreplaceable work of helping women start new lives,
free from violence. We remain deeply humbled by their fearlessness and innovation,
as they continuously find creative solutions to support clients.

This year, we were pleased to welcome to the board, Janice Willier, Suleka
Mustapha, and Debbie Mah. The expertise, vision, and strategic leadership of our
board continues to provide guidance in moving our work forward. We are deeply
grateful for their service.

We welcomed a new member, the Canadian Pakistani Support Group, operating
Maskan shelter in Calgary. ACWS also onboarded new staff who shared
enthusiasm, commitment and talent in designing the “How We Work Together”
portion of our organization’s Statement of Philosophy.

Some of this year’s major projects included completing our Workforce Survey, which
gave us valuable insight not only into experiences of domestic violence shelters in
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terms of operations and staffing, but into the experiences of women in the
workplace within the broader labour market. We worked with the federal
government and hosted consultation sessions on the National Action Plan to End
Domestic Violence. We launched our first online version of the annual Breakfast
with the Guys event and pivoted our Leading Change sessions online as a way to
stay connected to communities across Alberta during Covid-19.

Our 2020 Shelter Snapshot data release revealed a six-month picture of ACWS
member data and experiences—it confirmed how the message “Stay Home, Stay
Safe” created additional barriers for survivors to reach out for help. This spurred
important advocacy around the message that shelters are “more than a bed.”
Indeed, outreach services are a critical piece of the support shelters provide.

We released the findings of Project Impact, a process that taught us more about the
outcomes and changes clients experience while in domestic violence shelter
programs across the province. This pilot project brought 21 ACWS members
together with Dr. Steve Patty and his team at Dialogues in Action to form the
evaluation frameworks, participate in workshops, collect data through interviews and
surveys, and analyze their findings with training and support. It was a
groundbreaking initiative for ACWS and its members in honing our collective ability
to evaluate and to genuinely learn from the people we serve.

On the training front, we delivered impactful Danger Assessment training led by Dr.
Jaquelyn Campbell of Johns Hopkins University and Noreen Cotton—for the first
time in virtual format—providing critical skills to frontline shelter staff and helping
keep women and children safe from violence.

We had fruitful relationships with partners and funders this year. An EPCOR Heart
Soul grant helped to fund our Leading Change Expansion Pack project, which
brought toolkits into the hands of people in their homes, to change culture and help
end gender-based violence. With support from the Shoppers Drug Mart partnership,
the Women’s Emergency Shelter Fund assisted many shelter clients to meet their
essential needs.
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Across the organization, both board and staff embarked on critically analyzing our
policies and approaches as part of our commitment to an anti-racism and anti-
oppression framework. We continue our journey to reconciliation and building
relationships with Indigenous communities through our Statement of Principles and
Values and related action plan (see update on page 14) and are fully committed to
forwarding the Calls to Justice from the Missing and Murdered Indigenous Women'’s
Inquiry.

We thank everyone who helped advance our work this year: our government
funders, our corporate sponsors and individual donors who help us to support our
members in their ongoing mission. We would like to thank Pamela Wicks, Brian
Simpson and Pat Garrett, our outgoing board members for their consistent
contributions to ACWS, all serving the maximum 6-year terms and Tracy Lee who
completed her first term on the board. This was a particularly challenging year and
we greatly appreciate their service, their insights and their wisdom that allowed us to
continue to advance our collective vision of a world free from violence and abuse.

Yours sincerely,

Gary Warthe Jan Reimer
President Executive Director
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Thank you to our Sponsors,
Funders and Donors

Government Funders

Alberta Community and Social Services
Alberta Labour
Women and Gender Equality Canada

Community & Corporate Supporters

Shoppers Drug Mart

EPCOR

Rogers

Wolfe Automotive Group

The Gifts of Hope Committee

IODE Provincial Chapter of Alberta
Brownlee LLP

The Tenaquip Foundation

Edmonton Community Foundation — Unitas Fund
United Nurses of Alberta

Calgary Foundation for Rickbeil Family Fund
Alberta Federation of Labour

We would also like to thank our supporters who contributed in-kind donations.
Thank you to H&M, Uber, Jamieson, and the Edmonton Community Foundation
for your generous support.

Thank you to our Sponsors,
Funders and Donors




Featured Donors*

RBC Automotive Finance

Arrow Capital Management Inc.
Cenovus Energy Inc.

Sutton Place Hotel

Edward and Marina Masson

Keg River Chemical Corp.

DIALOG Alberta Architecture Engineering
Interior Design Planning Inc.

Cornell K. Lee Professional Corporation
Frank Maguire

William & Rita Brese

Economical Insurance Group

United Nurses of Alberta

The work we do is possible because of our supporters. Each year we are
fortunate to have a dedicated group of individual monthly donors as well as
many donors who have provided annual or one-time gifts from their hearts.
There is no way to truly thank you enough for being a part of the journey to end
violence against women. Thank you to each of you from all of us. We are truly
grateful.

Thank You!

*These featured donors gave us permission to acknowledge them by name.

Thank you to our Sponsors,
Funders and Donors




Social Legal and Ethics
Committee Report

While demands of Covid meant that our focus has been on supporting ACWS
members to the best of our ability, the Committee also had a number of key areas
that they have been working on.

Our Terms of Reference were reviewed and updated so that our committee could
be more agile by reducing the size and providing the option to adding
subcommittees to address emerging issues. Arising from a need identified in the
Leading Change Summit, a policy brief on funding engaging men and boys
initiatives was developed in conjunction with SHIFT, and circulated to both
members and funders. The Workforce Survey of members was nearing completion
at the end of this fiscal year with a report going to members along with
recommendations relating to policy in April of 2021.

Our Committee also provided feedback to staff about a possible position statement
related to systemic racism as the board and staff work on furthering our anti-racism
and anti-oppression frameworks.

2021-22 began with a focus on the new Divorce Act. We started preparing
information for legal practitioners on some of the key changes that potentially offer
greater support for women fleeing violence: the language has changed eliminating
the term "custody & access” and replaced it with "parenting order", "contact order",
"decision-making responsibility” and "parenting time"; domestic violence has a
more expansive definition which includes coercive controlling behaviours,
psychological and financial abuse; and the risk of on the psychological harm done

to a child.

In closing, | would like to thank the members of our committee over the last fiscal
year: Jessica Chapman, Suleka Mustapha and Pat Garret (partial term).
Submitted by:

Sandy Vander Ziel
Chair, SLEC Committee

SLEC Report



Board Governance Report

The calendar year of 2020 proved to be a difficult year for many organizations and
ACWS was no different. The advent of COVID 19 and the death of George Floyd in
May of 2020 proved to be catalysts for change to the “normal” way we did
business.

Due to COVID 19, our ability to meet in person as both a board and as a
governance committee changed all our meetings to online formats. This format was
also adopted for our Annual General Meeting and led to difficulties in recruiting new
board members. Following the AGM, we were left with several board vacancies.
Fortunately, two of our former board members agreed to extend their terms until
replacements could be found. Over the past 8 months, we have had 4 additional
positions to fill. Much of the committee’s energies have been spent on developing
relationships and networks to be able to bring new faces and skills to the table. It is
hoped that by the end of June, we will have a complete complement of board
members around the board table.

Although the year has been challenging in finding board members, it has afforded
us an opportunity to reassess how we add diversity to our organization particularly
at the board level. ACWS has been active in reviewing its organizational structure
and culture in response the Canadian government's Truth and Reconciliation report
but with the death of George Floyd and the rise of the Back Lives Matter
movement, we have come to realize that there is still much more work to be done.
We have been fortunate to bring more diversity to the board with an increased
number of BIPOC faces. There are still communities underrepresented but we will
strive to address this in our future recruitment efforts.

As well as increasing our board diversity, much discussion has occurred as to how
we apply an antiracism lens to our structure, policies and practices. We have been
researching structures and perspectives that uphold racist practices and
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perspectives, as well as identifying toolboxes that can be utilized in reviewing how
we can tear down the practices of racism within our organization. The board
governance committee is engaging, and will continue to engage, the board in the
identification of our racist practices and perspectives as this year closes and we start
2021-22.

In closing, | would like to thank my committee members, Michele Thompson, Wanda
McGinnis, and Jessica Chapman for all their had work and dedication to the
objectives of the committee. Additionally, we are grateful for the support and
professionalism shown to us by Jan and her staff.

Submitted by:

Jeannette Sandstra
Chair, Board Governance Committee

Board Governance Report



Treasurer's Report

This 2020-2021 year saw the passing of the torch from Pamela Wicks, who has
served as our Treasurer for the past six years to Debbie Ma, who assumed this role
in January 2021.

The Finance, Audit and Risk Management (FARM) committee diligently worked to
fulfill its duties as a committee of the ACWS Board of Directors. The work done by
our committee, in line with the committee mandate, ensured that the board was kept
up to date on the financial position of the organization in order to carry out its
obligations and responsibilities related to financial governance, oversight and risk
management.

As in prior years, the significant components of the work of the committee related to
the annual budget, the interim and annual financial statements, the review of
investments and the review and updating of related board policies relating to our
financial and risk management responsibilities.

This year we again reviewed our membership fee structure and they were not
increased given the challenges of the pandemic complicated by the economic
downturn. Membership fees have not been increased since 2018.

Despite the additional challenges of the COVID-19 Pandemic, the 2020-2021
annual audit by Metrix LLP was completed as scheduled. In June, the committee
met to review the audited financial statements with the auditor. The financial
statements were subsequently approved by the Board of Directors on June 25,
2021.

Financially, ACWS had another excellent year largely in part as our fundraising
initiatives did remarkably well given the pandemic. We have worked to diversify our
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revenue streams through an evolving fund development strategy. Generous funding
received from the Rogers Family Foundation was distributed by the national
network, Women'’s Shelters Canada, to help build the capacity of the Violence
Against Women (VAW) sector across the country. Revenue also was bolstered by
the Canada Wage Subsidy.

We reallocated our surplus to continue our journey of having a stabilization reserve
should we face unanticipated financial challenges or a major shortfall of
funding/government grants. We are pleased to confirm we have now met and
exceeded this target amount of four months of operating costs (approximately
$700,000) in the stabilization reserve.

Our totals at year-end are as follows:

Capital Asset Replacement Reserve (Equip. Reserve) $ 35,000
Stabilization Fund $996,117
Conference Legacy Fund $103,193
Social Enterprise Fund $250,479
Moving/Renovation Reserve $ 20,000

In closing, | would like to express my gratitude to my fellow FARM Committee
members: Michele Taylor, Jerri Taylor and Pamela Wicks for their contributions
during the past fiscal year. Also, thank you to the ACWS staff members, who did an
excellent job in preparing the detailed financial information and related
documentation for the committee, making our work go smoothly.

Submitted by:

Debbie Ma
Board Treasurer, Chair, Finance, Audit and Risk Committee
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Statement of Principles, Values, and
Commitments to Actions for Indigenous
Women, Girls, and their Families

One of ACWS’ commitments in our Statement of Principles, Values, and
Commitment to Actions for Indigenous Women, Girls, and their Families developed
in consultation with on reserve members and the Alberta Native Friendship
Association a number of years ago is to annually report on our progress.

Our 2020-21 actions include the following:

* We completed the additions to the ACWS website to share treaty
acknowledgements and the Stepping into the Circle learning resources. We
publicly posted our Commitments to Action and our Statement of Principles and
Values on the Journey to Reconciliation page, which had received 201 visits
from its creation in October 2020 to the end of the fiscal year. The Stepping into
the Circle page on the website had 1,042 visits over the course of the year, and
is a valuable resource used by ACWS members and external organizations.

The Reconciliation Fund entered its second year. From December 2020 to
January 2021, ACWS hosted an online fundraiser with the Alberta Federation of
Labour for the Reconciliation Fund and raised $7,354 for on-reserve shelters to
support Indigenous women and their children. This fund supported Sucker
Creek shelter to acquire computers for children to assist with their schooling
during the pandemic.

ACWS continues to acknowledge the traditional territories and treaties at all of
our meetings, at both the board level and the staff level, as well as on our bi-
weekly meetings with shelter directors. We also do land acknowledgements in
our external meetings with third parties and have continued our learnings on the
treaties and the meaning behind these acknowledgements.

Commitment to Action for Indigenous
Women, Girls, and their Families




+ We strongly advocated for the need for inclusivity in the application of Clare’s
Law, which came into effect this year. We recognized the challenges that were
faced in terms of lack of Indigenous representation on the Clare’s Law Social
Services Advisory Committee and advocated for their inclusion. We have
continued to push for inclusivity and an Indigenous lens in the application
process, and publicly posted about it in our website’s inaugural blog post and on
social media. We supported the concerns raised by the Alberta Native
Friendship Centres Association and other organizations who identified the
problem of substantial police involvement in the process and the requirement of
background record checks for people wanting to access Clare’s Law.

Through the Blueprint Project launched in September 2020, we set a
commitment to create welcoming and safe spaces for Indigenous women, and
we continued this work throughout the year. The Blueprint Project seeks to
enhance the intersectionality of assessment tools, especially for Indigenous,
2SLGBTQI+, non-status/refugee and immigrant women. The work involves
developing a Blueprint based on developmental evaluation for the entire
assessment process and ongoing case management to improve women'’s
safety, support empowerment and enhance community partners’ understanding
of the critical importance of women-centered services.

We put forward a grant application first to the province under their Civil Society
Fund and then with the Feminist Response and Recovery Fund through Women
and Gender Equality Canada (WAGE). Our proposal involved a partnership with
the Alberta Native Friendship Centres Association (ANFCA) and the Association
of Alberta Sexual Assault Services (AASAS). The collaborative project we
proposed, Centring Relationships to End Violence, focuses on reducing
intersectional barriers for Indigenous survivors of sexual and domestic violence
by strengthening and amplifying community-based approaches. While our
application was turned down by the province we were pleased to learn recently
that the federal government had approved it!

Commitment to Action for Indigenous
Women, Girls, and their Families




o ACWS staff participated in ongoing anti-oppression training sessions through
the John Humphrey Centre for Peace and Human Rights. Staff participated in
anti-racism sessions and are committed to the work of combating the ongoing
harms of colonialism in our organization and community.

e ACWS continues to uphold our commitment to having a minimum of 3
Indigenous voting members on the ACWS Board of Directors.

We recognize that we have continued work to do and that there is still a long way to
go on our journey to reconciliation. We continue to advocate for a world free from
violence and abuse, and we join our partners in calling for an end to systemic and
institutional racism. The staff and board of ACWS are committed to continuous
learning and improving our anti-racism work to end the ongoing violence
experienced by Indigenous peoples.

Commitment to Action for Indigenous
Women, Girls, and their Families




Highlights of the Year

We launched our Leading Change Expansion Pack, fulfilling nearly 400 orders by
the end of the fiscal year, and pivoted our Leading Change program sessions

online.

Highlights of the Year

We released our findings from Project Impact in a
published book.

This has been a groundbreaking initiative for
ACWS and our members in honing our skills and
abilities to evaluate and to genuinely learn from
the people we serve. The evaluations reflect the
dedication and commitment of ACWS members to
serving people and communities across Alberta
with the greatest of care, skill, and knowledge.




We formally launched our new website with a fresh design that helps us
communicate our messaging. We also launched our new website blog.

We partnered with Deb Verhoeven at the University of Alberta to develop
the ACWS Digital Archive. This partnership spanned three offered courses
and worked with nine undergraduate and graduate students through a
community-service learning project.

Highlights of the Year




Executive Director, Jan Reimer, celebrated
her 20th anniversary with ACWS!

ACWS would like to recognize Jan's
leadership and dedication to the important
work of supporting shelters. We thank her for
her continued service to ACWS, and for her
commitment to ending gender-based
violence.

Jennifer Ness, Manager, Finance, HR & IT,
celebrated her 10th ACWS anniversary this year.

Thank you, Jenn, for 10 fabulous years with the
organization!

We successfully nominated
the Gifts of Hope Committee
for recognition with a National
Philanthropy Day Award in
celebration of the past eight
years of their dedication and
support.

Highlights of the Year



Financial Statements




Financial Statements




Financial Statements




Financial Statements




Financial Statements




Financial Statements




[PLACEHOLDER TEXT]

Financial Statements




Financial Statements




Financial Statements




Financial Statements




Financial Statements




Financial Statements




Financial Statements




Financial Statements




Financial Statements




